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Forum Agenda

• Introduction to Cal Fleet Advisor Zero-Emission School Bus Forum
• ZESBI Information Session
• Q&A and Discussion
• Closing



• The Cal Fleet Advisor (CFA) Zero-Emission (ZE) School Bus Forum is a series of 
virtual meetings for California districts interested in and working to accelerate the 
electrification of school bus fleets. 

• The Forum aims to accelerate school bus fleet electrification in CA through peer-
to-peer networking and dialogue driven forum meeting for school districts, 
advocacy organizations, government organizations and industry representatives.

• The CFA ZE School Bus Forum offers no-cost expert guidance, technical 
assistance, updates on funding and incentive programs, and guest speakers with 
insights from across the industry.

CFA Zero-Emission School Bus 
Forum



Application Part C – Step 2 (PCS2) 
Information Session
ZERO-EMISSION SCHOOL BUS AND INFRASTRUCTURE (ZESBI)

03/04/2026



Speakers

Em ily  Gasca

ZES BI ’s Infrast ruct ure  
Lead  Pro ject Mana ger

P ai ge Se les

ZES BI ’s In frast ructure
Proj ect Ma nag er I I

Skyler  P o to cek

ZES BI ’s S chool  B us 
Proj ect Ma nag er I I

Alber to  Sant os -
D avids on

ZES BI ’s S chool  B us 
Lead  Pro ject Mana ger



AGENDA

1. Welcome and Agenda

2. ZESBI Overview

3. ZESBI Eligible Costs

4. PCS2 School Bus Information

5. PCS2 Infrastructure 
Information

6. Questions



ZESBI Overview



ZESBI Applicants were required to submit Application Part C – Step 1, execute a 
ZESBI Incentive Recipient Agreement, and submit new zero-emission vehicle 
purchase order(s) within 10 calendar days from when the ZESBI Incentive Recipient 
Agreement was fully executed. 
• After the vehicle purchase order materials have been reviewed and approved, 

Incentive Recipients will be welcomed to Application Part C – Step 2.

Important Reminder: Incentive Recipients may begin to incur infrastructure and 
school transportation program costs immediately after the ZESBI Incentive 
Recipient Agreement is fully executed.

Application Part C – Step 1 Recap



Incentive Recipients who have been approved for Application Part C – Step 1 in its 
entirety, will receive an email notification to gain access to Application Part C – Step 2 in 
the ZESBI application portal. In this next step of the ZESBI Application, Incentive 
Recipients will provide details for their new zero-emission school bus(es) and associated 
chargers, provide funding information, as well as upload supporting documentation in 
the application portal.

Incentive Recipients will have 60 calendar days to submit their ZESBI application 
from the date the email notification to complete Application Part C – Step 2 was 
received.

Application Part C – Step 2



ZESBI Eligible Costs



The ZESBI team has created a centralized resource detailing all eligible ZESBI 
costs, including Vehicle, Infrastructure and School Transportation Program 
incentive categories. This document is updated regularly to reflect newly 
approved eligible project costs.

• Access this document by navigating to the ZESBI website > selecting 
“Applicants” > “Eligible Costs” > clicking into the “ZESBI Eligible Costs” 
link.

Important Reminder: If you are uncertain whether a cost is under the current 
categories, please inquire with the School Bus Team 
(SchoolBusTeam@CALSTART.org) to determine if the item in question is 
reimbursable.

ZESBI Eligible Costs

https://californiazesbi.org/wp-content/uploads/2026/01/ZESBI-Eligible-Costs-2026.01.12.pdf


Figure 1: Eligible Infrastructure Costs Figure 2 Eligible School Transportation Program Costs

Important Reminder: Incentive Recipients awarded for ZESBI-chargers have 
the option of spending their Maximum School Transportation Program 

Incentives toward eligible infrastructure costs.



STP and Equipment Manifest

A template of the ZESBI School Transportation Program (STP) and Equipment 
Manifest form will be provided in Application Part C – Step 2.
• All Incentive Recipients are required to use the template provided and upload it 

to the ZESBI Application Portal once completed.
• All Incentive Recipients must disclose all eligible (i) school transportation 

program equipment and (ii) estimated costs.
• Incentive Recipients who are also applying for infrastructure must disclose all 

eligible (iii) infrastructure equipment and (iv) estimated costs for each approved 
Project Site address.

Important Note: Any costs not disclosed in this form may be ineligible for 
reimbursement.



PCS2 - ZE School Bus Information



PCS2 - New Zero-Emission (ZE) School Bus Information

In Application Part C – Step 2, Incentive Recipients 
will be required to:

• Submit funding information, 

• Submit dealer contact information, and 

• Select their ZE school buses according to the new 
ZE school bus purchase order(s) submitted in 
Application Part C – Step 1.

Important Note: Vehicle selection options within the 
ZESBI application portal are the same new ZE school 
buses listed on the online HVIP Catalog (with a blue 
banner labeled “Set-Aside/ZESBI”).

https://californiahvip.org/vehicle-category/school-bus/?type=655






PCS2 – Infrastructure Information



PCS2 – Infrastructure Information

In Application Part C – Step 2, Incentive Recipients will, at a minimum:
• Select their chargers’ Make and Model on the ZESBI Application Portal,
• Submit funding information, 
• Submit a copy of the purchase orders for ZESBI chargers,
• Submit a dually signed data-sharing agreement, etc.

Important Note: Please see section “8.3.2 Application Part C – Step 2” of CEC’s 
ZESBI Implementation Manual for a comprehensive list of required supporting 
documentation.



It is important to begin reviewing eligible equipment on the ZESBI Approved 
Product List to prepare for Application Part C – Step 2.

• Access by navigating to the ZESBI website > select “Applicants” > select 
“Eligible Costs” > scroll down to “Infrastructure” click into “ZESBI Approved 
Infrastructure Product List”)

• If you do not see specific equipment listed in this resource, please inquire with 
the School Bus Team (SchoolBusTeam@CALSTART.org) to determine if it may be 
eligible for reimbursement.

Important Reminder: Please connect with your vehicle dealer/original equipment 
manufacturer to ensure you select a charger that is compatible with your new ZE 
school buses.

ZESBI Infrastructure Selections

https://californiazesbi.org/wp-content/uploads/2025/11/ZESBI-Approved-Product-List-06.13.25-ada-1.pdf
https://californiazesbi.org/wp-content/uploads/2025/11/ZESBI-Approved-Product-List-06.13.25-ada-1.pdf


The “Charger Type” will be pre-selected and assigned to Project (infrastructure) Site address 
selected in Application Part C – Step 1.



To gather the following information, you may refer to your charger original 
equipment manufacturer (OEM) and/or your charger’s specification sheet.

PCS2 – Infrastructure Charging Equipment Information 

Base Charger Information:
• Maximum kW Output
• Maximum Charger Output Voltage (V)

Charger Make and Model selection
• Charger Brand
• Charger Model
• Charger Model Number



In Application Part C – Step 2, you will be able to submit a dually signed “Data 
Sharing Agreement” (if available) with the parameters outlined in section 9.3.6 
Data Sharing Agreement of the CEC ZESBI Implementation Manual. 
• Incentive Recipients will be required to submit it within 30 calendar days of 

selecting a charging network provider and no later than when the first charging 
port is energized.

• Incentive Recipients may refer to the CEC’s Data Sharing Agreement resource 

for further guidance and instructions: CEC Data Sharing Agreement Resources

PCS2 - Infrastructure Data Sharing Agreement 
Requirements

https://californiazesbi.org/wp-content/uploads/2025/11/CEC-Data-Sharing-Agreement-Resources.pdf


Utilization Data Collection



Learn more at:

www.californiazesbi.org

Questions?

SchoolBusTeam@CALSTART.org



• A follow-up email will be sent Friday, March 6, with the 

following:

• Recording of the meeting

• Copy of the slide deck

• Interoperability resource

• Mark your calendars for the next CFA ZE School Bus 

Forum:

• May 6, from 11:00–12:00 p.m. PT

• Please email schoolbusteam@calstart.org with 

questions for our team

Thank You!

mailto:schoolbusteam@calstart.org
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